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Maximize your workforce – Strategies
to get the job done and keep costs low

Helping Small Businesses Navigate
the Redevelopment Processes

Minimizing the cost of expanding your workforce – using
tax credits, bonding programs and customizing jobs to get
your extra work done while keeping the cost of expansion
within your comfort zone. These are some of the topics
covered at the January 25 Chamber Mixer, presented by
Kristen Wright of St. Luke's House, Inc. Silver Spring
office (8555
16th St,
Suite 601,
Silver
Spring, MD
20910). The
main office
is at 6040
Southport
Drive, North
Bethesda,
MD 20814.

Since 1953, the Small Business Administration has played
an important role in expanding access to credit and helping
small business owners develop the management skills they
need to grow their companies. Now more than ever it is
important for local entrepreneurs to anticipate and plan for
opportunities
and challenges
that redevelopment will
bring.

The presentation of Strategies for increasing employee
productivity, and accomplishing more while spending less,
was sponsored and catered
by St. Luke's House, and
held at the Wheaton
Library. Thanks to
Dianne Whitaker, the
library manager, for
arranging the venue.
Kristen Wright discussed:
• Resources for business
owners and managers to learn management strategies to
maximize the workforce, including chambers, literature,
listserves, mentors, Small Business Development Center,
Montgomery Works employer services, and trial and error.
• Challenges facing businesses today are: economic pressures
to do more with less, growth happening – but slowly, and
heightened consumer expectations (they have less to spend
and want more for the money)
• Despite challenges, businesses need to grow to match
increased demands and needs, not to mention natural
turnover and staff burnout from the pressures to do more
with less. Hiring/training can be costly and adding to the
workforce can be scary.
Continued on page 4

The Chamber
Breakfast
Mixer on
February 22
featured
presentations
from Randall Luttenberg, US Small Business Administration,
Washington Metro Area District Office, Small Business
Development Center, and Jerry Godwin, Business
Development
Specialist at the
Montgomery
County Dept
of Economic
Development, who
shared information
on the SBA,
SBDCs, and the
Local Small
Business Reserve
Program (LSBRP),
the County’s procurement program for small businesses.
The breakfast was sponsored by Kaiser Permanente and
held at the Kaiser Permanente Kensington Medical Center
on 10810 Connecticut Avenue in Kensington. Thanks to
Pat Durbin, Manager, Broker Sales, Kaiser Foundation
Health Plan of the Mid-Atlantic States for arranging the
venue and catering.
The U.S. Small Business Administration’s national network
of Small Business Development Centers (SBDCs) plays an
essential role in the economic development of their states
and local communities through their direct, face-to-face
Continued on page 3
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Executive Committee
PRESIDENT
Kathleen Guinan, Crossway Community
301-929-2505

VICE-PRESIDENT
Matt Barry, Westfield Wheaton
301-942-3200

S E C R E TA R Y
Kristen Wright, St. Luke’s House, Inc.
301-896-4432

TREASURER

GREEN Business
Certification Crash
Course
April 10, 8:30 to 11:30 am
At the Glenview Mansion
603 Edmonston Drive, Rockville, MD 20851.
Fee is $15 and includes breakfast.
Is your business, organization or congregation interested in going beyond basic green
office measures to reduce your ecological
footprint?
Would you like to cut waste, save money,
and attract inspired employees, members or
environmentally conscious customers?

James Onder, Onder Communication
Group 301-367-7023

Start the sustainability journey today and join
Mont. County’s growing list of Certified Green
Businesses: http://mcgreenbiz.org/directory.

S E R G E A N T - AT - A R M S

Hear from Certified Green Businesses to
understand why certification is compelling.
A sustainability expert will walk you through
all sections of the Certification Program
application and help you to mobilize your
colleagues and strategically embed issues of
sustainability into your day-to-day operations.

Kenneth Nelson, Mont. Coll. Workforce
Development & Cont. Ed. 240-328-4747

I M M E D I AT E P A S T - P R E S I D E N T
Moshe Briel, Moshe Briel Associates
LLC 301-801-1972

Directors
Pat Durbin, Kaiser Permanente
301-816-6509
Manuel Hidalgo, LEDC
202-540-7408
Michael Kelley, Kensington Volunteer
Fire Department 301-929-8000
Laura-Leigh Palmer, a.s.a.p. graphics
301-942-1121
Ellen Riger, EllenOriginals
301-946-7141
George Sydnor, Fitzgerald Wheaton
Suzuki 301-933-7400

To learn more about the Montgomery County
Green Business Certification Program go to
www.mcgreenbiz.org. To register for the April
10th event, go to: http://business.rockville
c h a m b e r. o r g / e v e n t s / d e t a i l s / g r e e n business-certification-training.

Meals on Wheels
of Wheaton, Inc.
40 Years of Service!
Meals on Wheels of Wheaton was
established in 1972, to provide meals to
the local homebound in our community,
and has now completed 40 years of
service! Volunteers came through the
support of local places of worship and
form the core of the 150 volunteers
today.
They started with a part-time cook and
fed about 40 clients per day, and today
still continue this pattern with a terrific
cook. But now serve a maximum
capacity of 80 clients per day. All of
the rest of the work is done by their
wonderful volunteers.
Receiving a hot meal and bagged cold
meal each weekday is essential for the
frail, disabled and homebound members
in our community, and enables them
to remain independently in their own
home.

The event is sponsored by the Green
Business Certification Program, the City of
Rockville, and the Rockville Chamber of
Commerce, but is open to all businesses and
organizations throughout the County.

Meals on Wheels of Wheaton is
pleased to have reached this milestone
of service to the community and they
look forward to continuing for many
years to come. Please visit their website
and try to volunteer some time, and you
will be glad that you did!

Douglas M. Weisburger / 240-777-7775
Mgr, Green Business Certification Program
douglas.weisburger@montgomerycountymd.gov

Mary O’Brien President
Meals on Wheels of Wheaton, Inc.
www.MoWwheaton.org

Kathleen Thompson, Jerry Thompson
Associates 301-332-6524
Anna Vazzana, Signal Financial FCU
301-933-9100 x234

Cause Celebre

Harold Weinberg, Miles Realty Co.
301-933-6161
Tim Wiens, Jubilee Association of
Maryland 301-949-8628 x105

Ex-Officio Directors
Ana Lopez van Balen, Mid-County
Services Center 240-777-8101
Rob Klein, Wheaton Redevelopment
Program, Mont. County Dept of
General Services 240-777-6016
Pete McGinnity, Wheaton
Redevelopment Program 240-777-8126

Administrator & Newsletter Editor
Vicky Surles 301-949-0080
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Through Sunday, April 1
It’s 1935. The headlines scream “murder
most foul.” All England is scandalized
by the crime of the decade. Did Alma
Rattenbury bludgeon her ailing husband
to death? Or, was it her 18-year-old
lover, desperately driven by their affair
into a jealous rage?
Whatever the truth, she is already
condemned by an outraged public for
the unforgivable crime of loving a boy
half her age.
Performances at Kensington Town Hall
3710 Mitchell Street
Kensington, MD 20895
301-875-8544 • www.britishplayers.org

TH A N K Y O U

TO

T H ES E M E M B ER R E N EWA L S !

Appliances–Wholesale
Appliance Distributors Unlimited

Health Insurance
Kaiser Permanente

Jack Marshall
301-816-9601
JackADU@comcast.net
www.ADU.com

SPat Durbin
301-816-6509
patrick.s.durbin@kp.org
www.kp.org

Barber School
Academy of Professional
Barber/Stylists

Real Estate Development
B.F. Saul Company

Trudie Shaver
301-942-2260
info@AcademyofBarbers.info
www.AcademyofBarbers.info

E-Commerce Catalogs
for Small Businesses
O p e n E n t r y. c o m
Daniel Salcedo
240-242-9798
dsalcedo@openentry.com
www.OpenEntry.com

BuzzWord, Inc.
BuzzWord, Inc. is new to the Wheaton & Kensington
Chamber of Commerce but not to the Wheaton area.
For more than a dozen years, BuzzWord, has worked to
promote sustainability through corporate transparency
and accountability. In practice, this typically means
helping companies develop and implement strategies for
public reporting about their environmental, economic
and social performance. The voluntary sustainability or
corporate responsibility reports that leading companies
publish complement their annual financial reporting by
focusing on issues including environmental performance,
community engagement, diversity and inclusion and
human rights.

Vincent Burke
301-986-6350
vince.burke@bfsaulco.com
www.BFSaulCo.com

Storage
Extra Space Storage, Inc.
Michael Saxton
301-949-0363
fac0273@extraspace.com
www.ExtraSpace.com

BuzzWord’s clients include household names like Ford
Motor Company, NIKE, Inc., Kellogg Company,
Eli Lilly and Company and Smithfield Foods, as well
as companies that supply the major brands. Theye also
work with non-profit organizations including the
World Wildlife Fund and the National Environmental
Education Foundation. Though headquartered here in
the Wheaton area, BuzzWord works through a network
of 12 experienced professionals located all over the U.S.
BuzzWord projects have won several national awards for
sustainability reporting.

Fire Department
Kensington Volunteer Fire Dept
Michael Kelley
301-929-8000
amkelley@kvfd.org
www.kvfd.org

BuzzWord “walks the talk” by conserving energy, using
wind power for electricity, recycling and using recycled
office supplies. Leah Haygood, BuzzWord’s President,
is active in the community. She co-founded
GreenWheaton and serves on its Board of Directors.
She also serves on the Board of Parkland Pool, and
volunteers with Friends of Sligo Creek, the Sligo
Headwaters Civic Association and the Montgomery Blair
High School robotics team. Ms. Haygood notes, “As
Wheaton redevelops, we have a unique opportunity to
put sustainability principles to work right here at home
by strengthening our economic base, preserving the diversity of our community and its businesses and significantly
improving the environment and our quality of life.”

February 22 Chamber Breakfast Mixer –
Helping Businesses with Redevelopment
Continued from page 1
counseling for small businesses. SBDCs help local economies
by improving the odds for startup small businesses. They are
focused on creating and supporting small businesses which in
turn pay taxes, provide employment and diversify the economic
base for their states. The businesses that work with the SBDCs
are the job creators and enterprises that have the potential for
survival and growth.
Last year, more than 557,000 entrepreneurs received business
advice and technical assistance through the SBDC program. In
its more than 30-year history, SBDCs have assisted millions of
small business owners and entrepreneurs to successfully start and
grow small firms by fostering entrepreneurship and growth
through innovation and efficiency.
SBA and its affiliates have a variety of programs to help small
businesses map out a plan that can carry them through the
redevelopment process and into the future.
Small businesses face opportunities and challenges during and
after redevelopment
Changes to Physical Environment:
- During redevelopment: construction, street closures, obstructed visibility, restrictions to parking, noise, dust, some commercial
space will disappear.
- After redevelopment: relocated parking, re-routed streets,
changed sightlines, some new commercial space will be created.
Changes to Marketplace:
- During redevelopment: more or less walk-in or drive-by
Continued on page 8

Spotlight on New Member

Leah Haygood
BuzzWord
11505 Colt Terrace
Silver Spring, MD 20902
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301-593-1789
info@goBuzzword.com
www.goBuzzword.com

January Mixer – Maximize your workforce – Get the job done, keep costs low
Continued from page 1
Sponsored by:
St. Luke’s House started in 1971,
and the mission initially was to serve
the needs of individuals coming out
of state psychiatric hospitals with
no place to go. St. Luke’s House
www.stlukeshouse.org
encompasses 29 houses, one
residential crisis center, clinic, life skills 301-493-4200
classes, and a nationally recognized vocational rehabilitation
program. St. Luke’s House is committed to using
Evidence-Based Practices, which are proven to be the best
support for client’s recovery. In 2010 St. Luke’s House
provided psychiatric and vocational rehabilitation services
to more than 1400 individuals with serious and persistent
mental illness in Montgomery County.

• Affordable ways to maintain current staff by decreasing
burnout and increasing retention:
- Staff Development – give projects and training opportunities that match staff interests. Allow people to specialize.
- Give feedback for growth, in addition to the correction
staff is accustomed to.

Mixer photos courtesy of Vicky Surles

St. Luke’s House appreciates the support of many businesses,
foundations, churches, and individuals, and is devoted to
the concept that recovery is possible and that it requires a
multi-dimensional approach which includes the involvement
of the community as a whole. There is a Work Opportunity
Tax Credit (WOTC) which provides a tax credit of up to
40% of a newly hired employee’s first 400 hours of wages –
up to $2400. There is also a Maryland tax credit worth up
to $1700. The majority of St. Luke’s House job candidates
qualify for both of these tax credits.

- Make expectations clear – put things in writing, give lists
and provide demonstrations. Take the time to explain why
their tasks are important.

A St. Luke’s House Employment Specialist meets with you
to understand your business operations and whether or not
your business could benefit from adding a skilled employee
to complete important tasks! The top reasons current
employers give us for wanting to customize a position is
that they have certain tasks that are not getting done, they
are paying someone else too much money to do certain jobs,
or they have projects and tasks they want to start but did not
want to go through the long and tedious hiring process.

- Make feedback constructive by focusing on description
and observation rather than judgment and inference, focus
on behavior rather than personal issues, balance positive
and negative feedback and watch out for feedback overload.
- Look at burnout tasks and whether revenue producing
staff could increase revenue by carving out non-revenue

Once your business needs are identified, their staff takes care
of all of the logistics and bring you qualified applicants ready
to fill the new position whether it is 1 hour per week or
full-time. An Employment specialist will help with training
the new applicant and will follow-up with ensure the match
is successful.
The St. Luke’s House Customized Employment Process is
designed to help your bottom line, boost the morale of your
other staff, and keeps your business running smoothly.

UPCOMING:
A Chamber Lunch Mixer
Wednesday, May 23, from 12:00 – 1:30 pm
Keys to protecting your business:
Business succession planning, business banking,
lending and insurance strategies.

generating tasks for a small part time position rather than
hire a whole new full time employee. Does every employee
have to be able to do everything?

Philip Fish, CFP, Vice President,
Estate Planning Specialist, Sandy Spring Bank
at the Mid County Community Recreation Center
2004 Queensguard Rd, Silver Spring, MD 20906
Sponsored by: Sandy Spring Bank

• Resources for hiring affordable and customizable jobs –
Work Opportunity Tax Credits and the Vow to Hire
Heroes Act, SBDC, Montgomery Works and Supported
Employment Programs like St. Luke’s House.
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The 28th Annual

Wheaton & Kensington
Chamber of Commerce

Community
Awards Banquet
www.wkchamber.org

Wednesday, April 18, 2012

at

From 6 to 9 pm

Hollywood East Café
11160 Veirs Mill Road
Wheaton, MD 20902

Celebrate the connection and goodwill between citizens, businesses,
schools, and public safety workers in the area community. Help us
give thanks to those receiving these well-deserved annual awards.

(in Westfield Wheaton’s Restaurant Row)
www.HollywoodEastCafe.com

The Chamber will honor Brookside Gardens this year:
for a celebration of Montgomery County Parks’
premier landscaped display garden, serving the
public since 1969 in Wheaton Regional Park.

240-290-9988

Dressy Business /Cocktail Attire

See reverse for Sponsorship
Opportunities and Benefits.

~ The Award Categories ~
The Mid-County Citizen’s Advisory Board
Civic Association Award, and Citizen of the Year Award
The Police, Rescue Squad, and Fire Department Public Safety Awards
Einstein, Kennedy, and Wheaton High School
Teacher, ESOL Student, and Community Service Awards
The Chamber Member of the Year Award, The Business of the Year Award,
The Outstanding Chamber Service Award, and The Non-Profit of the Year Award

$35 in advance (by April 17) or $45 at the door
For Sponsorship Opportunities and Benefits, contact Vicky Surles at the Chamber office
call: 301-949-0080 • email: wkchamber@wkchamber.org • fax: 301-949-0081
Wheaton &Kensington

Chamber of Commerce
the voice for
YOUR business!

The 28th Annual Community Awards Banquet • Wednesday, April 18, 2012
Reservations are valid when accompanied by payment • Cancellations must be made in writing by April 17

_________________________________________

_________________________________________

(Company Name)

(Attendee)

www.wkchamber.org

_________________________________________
For registration information
(Phone Number)
call: 301-949-0080
_________________________________________
fax: 301-949-0081
(e-mail address)
email: wkchamber@wkchamber.org
Payment by:
Payment by:

❏ Check
❏ Visa

Account #:

___ ___ ___ ___–___ ___ ___ ___–___ ___ ___ ___–___ ___ ___ ___

Total Amount $ __________ for ______ Reservations
MasterCard
AmericanExpress

❏

❏

Expiration Date: ___ ___–___ ___ Name on Card: ___________________________
Signature: _________________________________________________________
Address Card is Issued to:______________________________________________
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_________________________________________
(Attendee)

_________________________________________
(Attendee)

Return reservations and payment to:
Wheaton & Kensington Chamber of Commerce
2401 Blueridge Avenue, Suite 101
Wheaton, MD 20902

$35 in advance (by April 17)
$45 at the door

Wheaton &Kensington
Chamber of Commerce
is proud to host our 28th Annual Awards Banquet
Wednesday, April 18, 2012, from 6 to 9 pm, at Hollywood East Café
at 11160 Veirs Mill Road, Westfield Mall Restaurant Row, Wheaton, MD 20902.
This annual awards dinner is a hallmark event of the Wheaton & Kensington Chamber. Business
leaders, community activists, residents and elected officials come together to recognize the achievements
of our honorees. This Gala honors businesses, students, teachers, Chamber members, and Public Safety
Workers for their enthusiastic contributions to the richness of the Wheaton & Kensington Community.
The Chamber will honor Brookside Gardens this year. This is a celebration
of Montgomery County Parks’ premier landscaped display garden, that has
been serving the public since 1969 in Wheaton Regional Park.
For over 17 years, the Chamber has recognized our area high school students and also included
monetary gifts provided by our various sponsors. The Chamber has been committed to encouraging
local businesses to mentor the students destined to become our future leaders.

You are invited to be a Sponsor of this event
Name of Sponsor (as it will appear in program): ___________________________________________________
Enclosed is my payment of $____________ made payable to Wheaton & Kensington Chamber of Commerce.
E-mail company logo / and or full-page ad to: wkchamber@wkchamber.org / www.wkchamber.org
Name & Title: ______________________________________________________________________________
Address: ___________________________________________________________________________________
Phone: __________________________ E-mail: __________________________________________________
_____ Credit Card Acct #: __________ __________ __________ __________
Exp Date: _____ /_____
Name on Card: ______________________________________ Signature: ______________________________
Address Card Issued to:_______________________________________________________________________
Please mail (or fax 301-949-0081 credit card) payment to:
Wheaton & Kensington Chamber of Commerce, 2401 Blueridge Avenue, Suite 101, Wheaton, MD 20902
For more information, contact Vicky Surles at 301-949-0080 or wkchamber@wkchamber.org

~ Sponsorship Opportunities ~
Community Champion $1000
Full page ad in the event program
Company logo and name in the program
Recognition at event
Reserved table for 8
Community Partner $275
Company logo in the event program
Company name listed in program
Recognition at event
2 complimentary tickets

Community Hero $500 sponsor of Public Safety Award
Company logo and name in the event program
Will present the Public Safety Award at event (one of 4)
Recognition at event
4 complimentary tickets

Community Supporter $150
Company logo in the program
Company name listed in program
Recognition at event
1 complimentary ticket
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Community Advocate $90
Company name listed in program
Recognition at event
1 complimentary ticket

www.wkchamber.org

Wheaton & Kensington Chamber of Commerce

Lunch Mixer
Dr. DeRionne Pollard, President of Montgomery College
will talk about Montgomery College’s offerings of business skill development, degree
completion, business staffing, and the Student Employment Services program.
Dr. Pollard assumed leadership of Montgomery College on August 2, 2010, following a
national search by the College’s Board of Trustees. In this
role, she oversees the education and student services for
www.montgomerycollege.edu
60,000 credit and noncredit students.

Wednesday, March 28, 2012

Sponsored by the Wheaton

from 12:00 NOON – 1:30 PM
301-933-4590 • LittleCaesars.com

at

The Crossway Community Center

3015 Upton Drive, Kensington, MD 20895 • 301-929-2505 • www.crossway-community.org
To get there, turn north on East Ave. off of University Blvd. by McDonald’s, make an immediate left onto Upton Drive.
Continue two blocks on Upton to the parking lot. Enter the canopied doors up the stairs in the middle of the building.
Dr. Pollard’s awards and honors include Washingtonian’s 100 Most Powerful Women, 25 CEOs You
Need to Know from The Gazette of Politics and Business, the YWCA Woman of Achievement, and she
serves on the Presidents’ Round Table of the National Council of Black American Affairs.
Dr. Pollard received her Ph.D. in educational leadership and policy studies in higher education from
Loyola University Chicago, and her M.A. and B.A. in English from Iowa State University.

~ Mix & Network with Other Businesses ~
Cost is $10 ~ includes Little Caesars Pizza lunch
Wheaton & Kensington
Chamber of Commerce
the voice for
YOUR business!

www.wkchamber.org

_________________________________________

_________________________________________

(Company Name)

(Attendee)

_________________________________________

_________________________________________

(Phone Number)

(Attendee)

For registration information
_________________________________________
call: 301-949-0080
(e-mail address)
fax: 301-949-0081
email: wkchamber@wkchamber.org
Our Mixers
are on
the fourth
Wednesday
of the month.

_________________________________________
(Attendee)

Return payment to: Wheaton & Kensington Chamber of Commerce
2401 Blueridge Avenue, Suite 101 • Wheaton, MD 20902

❏ Check

❏ Cash

Total Amount $ _________ for ______ Reservations

Cost is $10 ~ includes Little Caesars Pizza lunch

February 22 Chamber Mixer Helping Businesses with Redevelopment
Continued from page 3
Open multiple locations; Re-examine
marketing practices; Add new lines of
business.
Small businesses have both advantages and
disadvantages regarding redevelopment:
Community values small businesses; Local
businesses know their customers, and
customers are loyal to local businesses.
Independent businesspeople can be
more nimble and adaptable to changing
circumstances; but Small businesspeople
often lack the experience and financial
resources to make the necessary changes.
Accessing Capital: SBA does not
make direct loans to business owners.
What the SBA does is to guarantee
some loans made by qualified lenders
to qualified business owners.
The SBA can help small businesses
address these issues and help you
build, start, and grow your business by
low-cost classes and FREE one-on-one
counseling at the SBDC.
Counseling and training is available in

the Wheaton Business Innovation Center,
Westfield South Bldg, 11002 Veirs Mill
Rd, Suite 700, Wheaton, MD 20902
(301-403-0501) www.mdsbdc.umd.edu.
SCORE (Service Corps Of Retired
Executives) appointments are free – visit
http://WashingtondcScore.org.
For more information about local SBA
resources and events, visit the website:
www.sba.gov/dc.
Sponsored by:
www.KaiserPermanente.org

Mixer photos courtesy of Vicky Surles

traffic, depending
on status of
streets and buildings, work crews
may provide new
customers.
- After redevelopment: new residences
may provide new customers, customer mix
may be more diverse, new retail development will bring new competition from
large and small businesses.
Changes to Cash Flow:
- During redevelopment: changes in
customer traffic may change revenues of
businesses.
- After redevelopment: rents may
change, some businesses may need to
relocate. The businesses that thrive will
be those businesses that anticipate and
plan for changes during and after the
redevelopment period.
Some possible responses are:
- Differentiate business from others
nearby; Alter services/products/price
points; Expand current location or move;

Wheaton &Kensington
Chamber of Commerce
the
301-949-0080
voice
2401 Blueridge Ave, Suite 101
for
Wheaton, Maryland 20902
YOUR business!
e-mail: wkchamber@wkchamber.org
website: www.wkchamber.org
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